Equality Delivery System for the NHS
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf
This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once
completed, this Summary Report is published on the organisation’s website.
NHS organisation name:
Epsom and St Helier University Hospital NHS Trust

Organisation’s Board lead for EDS2:
Kevin Croft - Director People and Transformation

Organisation’s EDS2 lead (name/email):
Lisa Childs - Head of Operational HR

Level of stakeholder involvement in EDS2 grading and subsequent actions:
The grading of these indicators is based on the input of internal stakeholders and
evidence from patients survey results. Further action planned includes identifying
other sources and forums at which the views and opinions of our external
stakeholders can be gathered.

Organisation’s Equality Objectives (including duration period):
EQUALITY PRIORITIES
• Improving the consistent care of dementia patients
• Improving the care of those with learning disabilities
• Further improve our discharge processes by working in partnership with other
agencies.
• To ensure that all staff feel that they are being treated equally and have equal
Headline
examples of EDS2 outcomes
access to good
careerpractice
progression
(for patients/community/workforce):
• To ensure that all staff are free from discrimination, harassment bullying and
abuse
• To ensure that disabled staff and those staff with long term health conditions are
provided with appropriate support.
• Embed equality and diversity into business planning and service management
processes
• Ensure leaders and managers have equality objectives

Publication Gateway Reference Number: 03247

Date of EDS2 grading
Goal

Outcome

November

Date of next EDS2 grading

2016

Select month

Select Year
Outcome links
to an Equality
Objective

Grade and reasons for rating
Services are commissioned, procured, designed and delivered to meet the health needs of
local communities
Grade

Better health outcomes

1.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
We have communicated with the CCGs with regards to this
outcome and are awaiting their assessment.
The newly developed @home service ( pathway developed through
the Epsom Health and Care Alliance) which supports enhanced
supported discharge and reduction in non elective admissions. This
alliance provides delivery of responsive care through fully
integrated working. There are lay members on the alliance board
which provides opportunity for services to be shaped and provide
voice of Epsom community
C2 is now a dementia friendly ward. We now have two on site LD
nurses
for managing
patients
with
LDrating
Evidence
drawn
upon
for

Individual people’s health needs are assessed and met in appropriate and effective ways
Grade

1.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

1. Implementing the WRES.
2. Improving processes around ‘best interest’ decisions for those
that lack capacity to consent.
3. Improving our multi-lingual information.
4. Improving the identification of patients with dementia. We now
have C2 as a dementia friendly ward.
5. Use of a Domestic Violence Coodinator in the Emergency
Department.

1.1 thepathways,
@ home service allows
holistic assessment
and an
Transitions from one service to another, for people on Ascare
are for
made
smoothly
appropriate plan of care for the patient is developed from this.
with everyone well-informed

Grade

1.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
In terms of internally we offer a seamless transfer from one service
to another.
We have identified an issue with children with complex care needs
when transitioning from children to adult services, but are working
to remedy this. We follow the RCN guidance 'Adolescent Transition
Care and have own own policy 'Transition for Children and Young
People', and the Trust is already seeing improvements.
With the introduction of the Epsom health and care alliance; a fully
integrated service is offered (GP, acute, community and social
services).

Improved
patient access
and experience

Better health outcomes, continued

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
When people use NHS services their safety is prioritised and they are free from mistakes,
mistreatment and abuse
Grade

1.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex

Evidence drawn upon for rating
Using performance reports. SI reports, and safety reports go to
Trust Board
Policies in place for Serious Incidents and Safeguarding both
Children and Adults.
Level of Harm is benchmarked
The Trust has signed up to the safety campaign.

Sexual orientation

Screening, vaccination and other health promotion services reach and benefit all local
communities
Grade

1.5

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
All pregnant women are offered screening for Trisomy 13, 18 & 21,
Haemoglobinopathies, and fetal abnormalities (nuchal and anomaly
scan).
We are progressing work on a designated clinic to offer Flu &
Pertussis to pregnant women and BCG for babies. Training is
under way and this will be rolled out by January 2017
We offer vaccination for children with allergies/previous reactions.
Immunisation for children at increased risk of RSV in the winter (ie
premature babies)
Ebbisham Ward, a Paediatrics Ward at Epsom currently have a
BCG clinic.
We have communicated with the CCGs with regards to this
outcome and are awaiting their response.

People, carers and communities can readily access hospital, community health or primary
care services and should not be denied access on unreasonable grounds
Grade

2.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
We have communicated with the CCG's with regards to this
outcome and are awaiting their response.

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
People are informed and supported to be as involved as they wish to be in decisions
about their care

Improved patient access and experience

Grade

2.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

People report positive experiences of the NHS
Grade

2.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
People are informed and supported to be as involved as they wish
to be in decisions about their care
National surveys ask this question and for the CQC National
Inpatient Survey 2014 the trust was not significantly worse or better
than other trusts on this measure. However analysis of our
performance in this measure indicates there is room for
improvement. Improving patient involvement in decisions about
their own care is an objective of the Improving Patient Experience
Strategy and future action planning will include consideration of
capturing demographics against this measure as part of a
programme of providing patients more opportunities to give
feedback.
Evidence
fromupon
recent for
post rating
CQC audits how we are much
Evidence
drawn
improved on this.
The National Cancer Patient Experience Survey 2015 results show
Demographics
captured
for the
FFT - Q1-3
2015/16
thatwas
that the Trust has
improved
significantly
in this
area. shows
The trust
69%
of
respondents
to
this
survey
question
gave
their
age
in the highest scoring trusts for a number of indicators and saw
category.
these 97%
of patients
and 74inwould
significantOf
improve
in areas
such asbetween
patients 64
involved
decisions
recommend
the
service
in
which
they
received
care
and 96.4% of
about care and treatment.
patients aged 75 and over would recommend. For ethnicity (race)
48% of respondents stated their ethnicity and of these no groups
gave a score of less than 96%, with the highest recommend score
at 98% (Chinese). 47% of respondents gave detail about the extent
of any disability; 97% of those who said they had no disability would
recommend; 96% of those who had a little limitation [due to
disability] said they would recommend and 95% of those with a lot
drawn
upon
for rating
ofEvidence
limitation said
they would
recommend.
For sex 65% of
respondents gave their gender, for female patients 96% would
recommend
forREPORTING
male patients 97% would recommend.
CAPTURINGand
AND

People’s complaints about services are handled respectfully and efficiently
Grade

2.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

All complaints and concerns raised in PALS are logged on the trust
National
Datix riskSurveys
management tool and details of protected characteristics
For
all mandatory
national
surveys
patients
are
given the Teams
are captured
where
available.
The PALS
and
Complaints
opportunity
information
relating
protectedelectronically
are working to
to provide
ensure that
where this
is nottoavailable
characteristics,
including
religion. Respondent
groups
are largely
they give the user
the opportunity
to provide the
information,
in in
line
national future
averages.
Overall 83% of patients felt they were
orderwith
to improve
reporting.
always treated with respect and dignity and 16% felt they were
sometimes
treated with respect and dignity. 2% felt they were not
PHSO report
treated
respect andand
dignity.
A recentwith
Parliamentary
Health Service Ombudsman (PHSO)

report: "Breaking Down Barriers" was reviewed and the trust
The
trust is
tothat
improve
the opportunities
for the
patients
to in
response
toplanning
this found
we compare
well against
PHSO
give
frequent feedback
to a variety
of questions
and inwho are
termsmore
of accessibility
of the complaints
process
for patients
planning
will beplan
given
capturing
information
aged overthis
65.consideration
There is an action
to to
further
improve
the
about
the protected
characteristics of respondents and provided
experience
of older complainants.
more triangulated reporting.
Survey of complainants
PALs
undertake
surveys
how"my
complaints
are managed.
A survey
tool against
the on
PHSO
expectations
for raising
The
National
Patient
Surveyso
Results
2015
concerns
andCancer
complaints"
hasExperience
been developed
that weforcan

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
Fair NHS recruitment and selection processes lead to a more representative workforce
at all levels

A representative and supported workforce

Grade

3.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex

Evidence drawn upon for rating
WRES reporting data of July 2015, and analysis in our Equality
Analysis report 2014-2015 indicate that there is less representation
amongst some protected characteristic staff groups in more senior
roles within the trust. However, we have recently recruited two
Heads of Nursing from BME backgrounds.

Sexual orientation

The NHS is committed to equal pay for work of equal value and expects employers to use
equal pay audits to help fulfil their legal obligations
Grade

3.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Evidence drawn upon for rating
The Trust uses the Annual Equality Survey to carry out some pay
analysis. The trust has historically carried out equal pay audits, but
has not done so in recent years

Sex
Sexual orientation

Training and development opportunities are taken up and positively evaluated by all staff
Grade

3.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Staff survey results indicate that 87% White and 71% BME staff
believe that there are equal opportunities for staff in training and
development, which is an improvement on last years results.
In addition staff survey results also indicate that a lower % of
disabled and BME staff believe that the organisation provides equal
opportunities for progression
BME group now meet with the retention nurse and also Chief Nurse
regularly.

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
When at work, staff are free from abuse, harassment, bullying and violence from any source

A representative and supported workforce

Grade

3.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Staff survey results show no change in the % of staff who say they
are subject to harassment, bullying or abuse at work. In the Staff
Survey data,staff within the protected characteristics groups
indicate higher % levels of experiencing bullying and harassment.
The National Guardian scheme is due to be implemented in April
2016, and this will allow for more detailed analysis and follow up of
issues related to staff with protected characteristics . As at October
2016 we now have a Speak up Guardian in post.

Flexible working options are available to all staff consistent with the needs of the service
and the way people lead their lives
Grade

3.5

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Evidence drawn upon for rating
A Flexible working policy is available to all staff. Equality Analysis
data and staff survey results do not indicate any disparity between
staff groups who are satisfied with the opportunities for flexible
working.

Sex
Sexual orientation

Staff report positive experiences of their membership of the workforce
Grade

3.6

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
The 2014-2015 Staff Survey indicates that the trust is ranked in the
top 20% of trusts for its staff engagement results. Demographic
data shows little variation for staff in protected characteristic
groups, except for staff indicating a disability, which shows a small
difference

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
Boards and senior leaders routinely demonstrate their commitment to promoting equality
within and beyond their organisations
Grade

Inclusive leadership

4.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex

Evidence drawn upon for rating
Equalities is part of our annual delivery plan, and this is monitored
through The People and Organisational Development Committee.
The Trust has supported the BME nurse progression program.
Chief Nurse meets with BME Midwifery network. The Trust has
appointed a Non-Executive Director from a BME background
through the Insight Program.

Sexual orientation

Papers that come before the Board and other major Committees identify equality-related
impacts including risks, and say how these risks are to be managed
Grade

4.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex

Evidence drawn upon for rating
Equality Analysis Report 2014-2015 has been discussed and
approved by the Board, and the People and Organisational
Development Committee,.
WRES reporting is due 1 July 2016. An update on last years
actions was presented and discussed with the QCCG Committee

Sexual orientation

Middle managers and other line managers support their staff to work in culturally
competent ways within a work environment free from discrimination
Grade

4.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Training for managers and supervisors in People Management
skills includes awareness of equality and diversity related issues.

